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Superior North Catholic District School Board

21 Simcoe Plaza P.O. Box 610
Terrace Bay, Ontario POT 2W0Q
(807)-825-3209 (Phone} {807)-825-3885 (Fax)

BLUEPRINT FOR EXCELLENCE
“Student Success Through Shepherd Leadership”

Board Strategic Planning Process 2011

IDENTIFICATION OF SYSTEM NEEDS: Survey Results and Findings

Earlier this year an invitation was extended to the educational community of the Superior
North Catholic District School Board to engage in the May 2011 strategic planning process
through participation in a survey entitled Identification of System Priorities. The community
was asked to identify three system-level priorities the Board should consider addressing over
a three year period 2011-2014. The response from the educational community was
overwhelming. Thank you so much for your prompt and comprehensive input into this most
important process. Please be assured that your individual and collective voices will be heard
at the May 27" planning workshop.

Often surveys are completed, collected and collated without any direct communication with
those who participated in the process. Moreover, participants may not have a sense of what
the final results were and what will be forwarded to the planning team. It is the intent of the
Board to share the findings of the survey with those who so generously participated in the
process. It's our way of “closing the communication loop” and, more importantly, saying
thanks.

The consultation process was marked by a high survey return rate of 93% and a combined
total of 28 individual and group submissions comprised of Bishops, Clergy, Catholic School
Councils, Special Education Advisory Committee, Aboriginal Education Advisory Committee,
Service Employees International Union (Local), Ontario English Catholic Teachers'
Association (Local), Catholic School Staff Members, Catholic Schaol Principals, Board of
Trustees and Senior Administration and Managers. The results far exceeded our
expectations.

Included in this correspondence is a document entitled Blueprint for Excellence: Analysis and
Summary of Findings. In it you will find an analysis and summary of your input outlined under
three headings:
1) HERE'S YOUR TOP SYSTEM-LEVEL PRIORITIES
Top Priorities Identified by Consultation Groups

2) HERE'S SOME OF YOUR OTHER SUGGESTIONS

Concrete Suggestions That Will Assist The Board In Realizing System-Level
Priorities

3) HERE'S WHAT YOU SAID

Twelve Quotes From The Submissions
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This document will be forwarded in its entirety to the system-level strategic planning team in
May. It will be a significant component of the process and represent the “collective voice” of
those who serve the system each day in our schools and central office.

This is a defining moment in the history and evolution of the Superior North Catholic District
School Board, and the moment belongs to you.

We the undersigned thank you once again for your on-going belief in, support of and
commitment to, the Superior North Catholic District School Board. We firmly believe that
collectively we can make a significant difference in the lives of those entrusted to our care each
day in our schools.

Sincerely,
QMJMW Vndoni o hL
Sharon Arsenault Valerie Pichette

Chair of the Board Director of Education
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