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Administrative Procedure: Catholic 
Leadership Succession Planning And 
Talent Development

Procedure

1. The Board will develop a Catholic Aspiring and Current Leaders’ Development 
program to encompass Catholic Leadership, Succession Planning and Talent 
Development, and to encourage, identify, prepare, select, support, mentor, train 
and develop its Catholic Leaders.

2. The Board commits to the full implementation of its Catholic Aspiring and 
Current Leaders’ Development Program.

3. On a regular basis, the Board will review and revise its Catholic Aspiring and 
Current Leaders’ Development Program, to ensure that it is consistent with the 
Board’s strategic long-term goals.

4. The Board will establish succession planning procedures for both academic and 
non-academic leaders.

All Contents © SNCDSB 2017  Page 1 of 1

                                   


