Board Meeting MINUTES #3/19

_JL_ SUPERIOR March 5,2015
r NORTH Catholic Education Centre,

CATHOLIC DSB Terrace Bay, ON
1:00 pm

BOARD MEETING AGENDA

Trustees:
e Hugh McCorry, Chair

e Judy Wawia, Vice-Chair

e Marline llijow (via teleconference)
e Shirley Jean

e Chereyl Marino

e Lawrence McParland

e Lilliana McPherson

e Amanda Monks

e Kristy Lachance

Administration:
e Maria Vasanelli, Interim Director of Education

e Kerry Desjardins, Superintendent of Education
e Rima Mounayer, Superintendent of Education
e Barry Biggs, Plant & Field Services Manager

e Priscilla Andoh, Human Resources Manager
e George Scott, Finance Manager

e Daniel Mulligan, Assistant Finance Manager

e Billy Luby, Information Technology Manager
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BOARD MEETING #3/19 MINUTES

Recorder:
e Deana Figliomeni, Executive Administrative Assistant & Communications Officer

Opening Liturgy
e Opening Prayer / School Board Mission Statement/ Identification of Ancestral
Territories for Speaking

Approval of Agenda

Resolution #15/19

Moved by Trustee Jean

Seconded by Lilliana McPherson

THAT the agenda for Board meeting #3/19 being held on March 5, 2019, be accepted as
presented.

Carried.

Approval of Minutes

Resolution #16/19

Moved by Trustee McParland

Seconded by Trustee Monks

THAT the minutes for the Board Meeting #2/19 held February 11, 2019 be accepted as
received.

Carried.

Declaration of Pecuniary Interest
There were no declarations of pecuniary interest.

Presentations
1. Attendance Counsellor, Michelle Legacy

a. Presentation

i. Attendance Matters Pamphlet
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https://docs.google.com/presentation/d/e/2PACX-1vTotwXsbj6BRKqXOMldsqCyMPlaJdR8wqP87pphSzASF7l5NcKOS3tgQx47RnyMNUYj0aw-OA9K3Nkl/pub?start=false&loop=false&delayms=3000
https://docs.google.com/presentation/d/e/2PACX-1vSZZMXuHB-kNuc0awZpbNrvvwPBXYsLThJ3hKvrEmydCuYL9eiv_bnpjsoCGAAOngAWlxRm-AggE5za/pub?start=false&loop=false&delayms=3000
https://docs.google.com/presentation/d/17OMSlJE3M7V4FDXaNsX48EePegch_GUO7gdwzV8XfII/edit?usp=sharing
https://docs.google.com/document/d/12N8Qx6oxgYKsQ4Zr5jndi1BylmjlgPLurH1eJ78PTYY/edit?usp=sharing
https://drive.google.com/open?id=1cla8naCOODrZhmHaU9c8rriONdF-vRiW
https://drive.google.com/open?id=1cla8naCOODrZhmHaU9c8rriONdF-vRiW
https://docs.google.com/presentation/d/1fEVmSju5Dll9dNw0HrGGvInSlAYAEe5likuhzXHgO1Y/edit?usp=sharing
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ii. Attendance Administrative Guideline

iii.  Attendance Counsellor Job Description

iv.  Tiers of School Intervention

v. Improving School Attendance

Persistent absence rate has increased from the previous year. Superior North is 4th
overall for persistent absenteeism. Ms. Legacy has been collaborating with schools to
begin to address barriers to attendance. Future goals include community engagement
and collaboration, providing resources to schools and communities, create attendance
program, provide education to students, connect families with other service providers as
needed, provide support for families and schools, promote the | Am Here Campaign and
create an attendance handbook.

A formal policy will be created to create a safety strategy for home visits. Established to
provide the guidelines for visits. This will include a team and could be the principal.

Reports
1. Director's Report

A final hard copy of the report was distributed to Trustees.

2. Finance

a. Finance Monthly Financial Report - Mr. George Scott

Monthly Financial report as of February 28, 2019, was presented to Trustees.
School generated funds are reported to the Ministry in March. Exact numbers
have been requested from the Transportation Consortium of Ontario. A
formalized date will be requested for regular invoices and on a regular date. Pay
75% of the regular fee on snow days. - part of the Campbell report.

3. Plant & Field Services

a. Mr. Barry Biggs, Plant and Field Monthly Report

The sale of the current Catholic Education Centre. The projected completion date
of the new Catholic Education Centre is December 2019. A moving contract will
be done to move the office.

Disposition of furniture in schools - schools talk to each other and share furniture in
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https://docs.google.com/document/d/1ES2Q9Nwu5sNmoIIiA9gr8NbMQt7zvuvUYYIlZ-V-OTA/edit?usp=sharing
https://docs.google.com/document/d/1vhXa049rrBaY7OLPAMeOwUH3qqEoYEY8f4G3-FBOL-g/edit?usp=sharing
https://docs.google.com/document/d/107lfuetYRyCLwCMvP8GlznY1Wra50l434ntAu6vcz0g/edit?usp=sharing
https://docs.google.com/document/d/1MnSQMuRx8OR-xXI1klfckLY_q9iY-sZXlEb_w5bU_Bw/edit?usp=sharing
https://docs.google.com/presentation/d/e/2PACX-1vSCCshgNuxFdqxfyoetefQB2RNYgjCsrG8lp5hoIl4IagTdHrw_Hqjs9xDFtJ8VCXJEWmvZnImubUz5/pub?start=false&loop=false&delayms=3000
https://drive.google.com/open?id=1IohYCVzKQgYUKZdrYEQMO0PBSIdS4sYx
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order for things to get reused. The disposal of items policy will be reviewed and taken to
the Policy Committee.

Committee of the Whole

Resolution #17/19
Moved by Trustee Jean
Seconded by Trustee llijow

THAT we resolve into Committee of the Whole with Trustee McCorry in the chair and
that the meeting shall not be open to the public pursuant to Section 207 (2) of the
Education Act (R.S.0., 1980).

Carried.

Resolution #18/19

Moved by Trustee McParland
Seconded by Trustee Wawia

THAT the Board moves out of Committee of the Whole and reconvenes as a Board in
public session and accepts all recommendations contained therein.

Carried.

Matters Requiring Decision or Action
1. Policies and Administrative Procedures

Resolution #19/19
Moved by Trustee Marino
Seconded by Trustee Jean

THAT the Board approves the revised Administrative Procedure for distribution:

1. AP F-405 Travel Expense Administrative Procedure

Carried.
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https://docs.google.com/document/d/1SHBAJLLiVqa0AvttEADCRL7tRTrWneT-Ask1We3aVf4/edit?usp=sharing
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Discussion and Informational Items
1. Municipal Conflict of Interest Act

Navigating the Municipal Conflict of Interest Act Manual for Catholic School
Board Trustees was shared with Trustees. The new requirements regarding
conflict of interest became effective March 1, 2019, for school boards. The key
new requirements are all boards must establish a registry of conflict of interest
declarations from trustees that is open to the public, and all boards now require a
written declaration of conflict of interest from trustees at all committee and
board meetings.

2. OCSTA AGM 2019

Proxy Forms were completed by Trustees not attending the AGM and given to
those who are attending for submission.

Closing Prayer

Prayer for Safe Travel was read by all those in attendance.

Adjournment
Recommendation to adjourn at

e THAT we do now adjourn at 3:57 p.m.
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https://drive.google.com/open?id=1uWSYt3fre0snaXmDV3AY1TijJaq8nhTk

